	19 Data Analysis & Improvement Policy


School District:  Leslie County
                  

      School:  Leslie County High

	
	
	Operational Procedure
	  Data Analysis and Improvement Planning to  inform Academic Programs 

	


	
	
	Function
	

	


	Topics
	Statement

	
	The Principal in collaboration with the administrative team and PLC teams, shall work with the Director of Academic Performance to complete data analysis.  Stakeholders will adhere to timelines in statute for data analysis and plans to close achievement gaps.
On a yearly basis the principal in collaboration with the administrative team and council members will facilitate faculty work sessions to analyze state testing data.  Appropriately designed tools books and data questions will be utilized.

A quarterly assessment of student progress will be compiled to analyze interim student progress and to assess whether or not students are on track to meet horizon goals. 

The reporting will include:
· Horizon goals

· Universal screener results  

· Benchmark assessment results/goals

· Non-academic data 

· College and career data 

· Holcomb’s data questions/response

· Next Steps(proposed by the administrative team)

The council will consider the next steps quarterly for implications on academic programs such as master scheduling, RtI programs and student scheduling changes.
Teachers will complete classroom student data analysis at least biweekly as an established piece of the PLC protocol.
The principal will be responsible for communicating data analysis results to all relevant stakeholders.  The principal will then facilitate the process of using the data to create next steps in the School Improvement Plan or the 30-60-90 day plan in 30 day increments.




